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PRESENTATIONS

» Navigating digitalization in clinical supplies: architecture, people and process
good practices

» Enabling strategic collaboration across departments for supply chain success

» Enhancing clinical supply chain performance - processes, metrics, good practices
and success story

» Study design specialist: An impactful role to reduce waste and cost of supply

» The impact of quantifying decisions: ILlustration with digital labeling

» Adventures in drug pooling

» N-SIDE vision & positioning - The future of clinical trial supply systems &
performance

» An optimization ecosystem for end-to-end (manufacturing, supply, demand)
performance

BUSINESS CASES

» Driving cost savings through comparator sourcing optimization

» Key lessons from lot pooling initiatives and experience sharing

» A retrospective analysis: Looking back at 6 years of collaboration

» The impact of quantifying decisions: ILlustration with digital labeling

« Managing flexibility in production planning: Perspective from a growing biotech
» Sustainability: Roadmap to zero emissions and how you could do it as well

WORKSHOPS

e Alin clinical supply chain

e The future of forecasting, planning & CTS systems

 Industry trends, and how they affect clinical supply

» N-SIDE Supply App power users workshop - exchange of good practices
» N-SIDE Prediction App users workshop - exchange of good practices

» Strategic workshop on collaboration across departments

PANEL

» Navigating digitalization in clinical supplies: architecture, people and process
good practices
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